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	Date
	Monday, June 8, 2026 

	Time
	6:00 PM

	Location
	Training Room
Felton Fire Protection District
131 Kirby Street
Felton, CA 95018



Accommodations
· The Felton Fire Protection District will accommodate persons with disabilities.
· Please phone the fire station 72 hours in advance at (831) 335-4422 and communicate your specific needs. 
Comments
· The Felton Fire Protection District will accommodate persons with disabilities.
· Please phone the fire station 72 hours in advance at (831) 335-4422 and communicate your specific needs. 
Meeting
· This meeting is being conducted as an in-person meeting under the Brown Act, Government Code section 54953, and a quorum of the Board must participate from the location(s) within the District that are identified above. 
· Members of the public may attend the meeting at the identified location(s). 
· Teleconferencing/videoconferencing access as set forth below is being provided as a convenience only and is not guaranteed. 
· The meeting may continue in person even if teleconferencing / videoconferencing capability is disrupted or unavailable. 
Webinar/Public Link
· https://zoom.us/j/5760128085?pwd=JAZOaz5bfa58Utm0XV4tNgz6M5KEmA.1&omn=92432869912
· +1 (669) 900-6833
· +1 (669) 444-9171
· Webinar ID: 576 012 8085
· Passcode: 321462
[bookmark: _heading=h.s9p5sjul59fo]Agenda
1. Call to order
1.1. Pledge of allegiance
1.2. Roll Call
2. Consent Agenda
2.1. Approval of CalCard claims for May 2025  
· Approved by board
2.2. Approval of Vendor claims for May 2025 
· Approved by board
2.3. Approval of minutes for May 11th and 22nd meeting
· Approved by board
  
3. Agenda Amendments
3.1. Per Government Code §54954.2, the legislative body may take action on items of business not appearing on the posted agenda under any of the three conditions stated below. Prior to discussing any item pursuant to this subdivision, the legislative body shall publicly identify the item.
3.1.1. (1) Upon a determination by a majority vote of the legislative body that an emergency situation exists, as defined in §54956.5. 
3.1.2. (2) Upon a determination by a two-thirds vote of the Board members present at the meeting (i.e. 4 if 5 are present) , or, if less than two-thirds of the members are present, a unanimous vote of those members present, that there is a need to take immediate action and that the need for action came to the attention of the District after the agenda was posted as specified in subdivision (a) of §54956.5. 
3.1.3. (3) The item was agendized at a prior meeting of the Board not more than five calendar days before the date action is taken on the item, and at the prior Board meeting the item was continued to the Board meeting at which action is being taken.
3.2. Considerations to agenda – add / remove / table
4. Public Comment  
· Members of the public shared their thoughts on the upcoming Felton election regarding property tax assessment.
· Joe Serrano explained the purpose of LAFCO.
· “Luke Muller”  requested that his personal information be redacted from public record.  Chief Blum acknowledged. 

5. Directors Report 
6. Correspondence - RING letter 
7. Fire Chiefs Report 
· Preliminary budget discussion
· Board approved.
· $400K carryover
· Over 650 ballots received to date


8. General Business     
8.1. RING Radio System - Jim Frawley 
· Jim Frawley (consultant) defined RING as Regional Interoperable Next Generation
· Letter to Senator Adam Schiff – requesting $5.4M 
· Overall cost of RING $18M
· Outlined 4 phases to completion
· Design (current stage)
· Equipment staging/site readiness (July/August 8-12 months)
· Installation verification (Q1 2027)
· Cutover & acceptance (Completion 2028)
· Allocation of funds based on # of radios.  Roster vs. actual count.
· Took questions from the public on pros & cons of system
· Main Pro – Existing system is analog.  Limited in many ways.  New system P25 meets Public Safety Standards.  Many new opportunities to link to new technologies.
· In power outages, there will be up to 14 days of backup generator power. 
· Main Con – Not yet verified that all areas will be serviceable
· Website will be up at the end of the month for public to view all updates.

8.2. Presentation and review of annual audit years 2024 and 2025 - Pehiling PnPCPA
Recommended action - approve as presented and make publicly available without delay.
Possible Action: Approve, Table, Modify, Postpone Indefinitely
· Discussion on purpose and frequency of budget
· Board approved audit.



8.3. Adoption of preliminary budget fiscal years 2026 and 2027 - Adhoc/Blum
Recommended action - adopt preliminary budget with conditions and draft notice.
Possible Action: Approve, Table, Modify, Postone Indefinitely

8.4. Prop 218 Fire Tax Assessment update - Blum 

8.5. RFP update – Blum
· Chief Blum to send board members updates for review
8.6. Discussion - process/timeline for solicitation of permanent Fire Chief - Adhoc/Blum
· 6 applicants
· Community submit questions to board for final two candidates.

9. Set Next Meeting - July 13th at 6PM
10. Adjournment
· Adjourned 8:01pm
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