FELTON FIRE PROTECTION DISTRICT

131 Kirby Street, Felton CA 95018 831 335-4422

Regular Meeting Minutes
Of The Board of Directors

December 11, 2023
Location: Felton Fire Station Meeting Room, 131 Kirby St, Felton California

Convene Meeting:

1.1 Call to Order: Meeting was called to order by Chairperson Jim Anderson at 6:02 p.m.
1.2 Pledge of Allegiance
1.3 Roll Call: Directors J. Anderson, N. Crandell, R. Gelini
Staff: Chief Walters, L. Dennis
Absent: D. Ladd
Guests: Mike Shults, Renee Fenker
1.4 Approve meeting minutes of the Regular Meeting held on November 06, 2023.
Regular meeting minutes approved as written on motion by Director Gelini and
second by Director Crandell and passed.
Ayes: Directors Anderson, Crandell and Gelini
Noes: none
Abstain: none
Absent: Ladd
1.5 Considerations of Additions to the Agenda: None.
2.0 Public Comment: None.
3.0 Public Hearing: None
4.0 Directors Reports: Director Anderson stated that the merger of Branciforte Fire and Scotts
Valley Fire was recorded last Friday, they are all one fire district now.
5.0 Staff Report:

Chief Walters provided a written report in the board package. He added a few additional
points-
-We have 6 people in the BFFA, 2 of the new hires will complete the in-house academy and

one is a lateral.

-We continue to have staff shortfalls for both day and night. Saturday and Wednesday are
nearly always uncovered.



-Weekly staffing is better due to hiring Dave Underwood for 3 days a week.
-CalFire isn’t available to us any longer for response, unless it’s a fire threatening wildland.

-Apparatus- the F350 has had repairs, but still needs body work. Chief is now using what
was formerly 2301 as his vehicle 2300. 2310 still needs work, and he’s put in place a hand-
shake deal with Boulder Creek Fire to borrow an engine to replace 2310 while it’s in for
service. 2166 ambulance purchase is going to the Boulder Creek board tomorrow for
approval. We are now purchasing it for $1. Chief Walters will be attending the board
meeting to thank them.

-The fire camera presentation we saw last meeting from Ember Flash will be provided in a
proposal for our next meeting.

-Felton now has 6 qualified rescue swimmers. Chief Walters will be coordinating with Ben
Lomond Fire and State Parks on planning.

-Chief Walters provided the CSG contract in the board packet and recommends approval for
the provision of fire inspections and plan checks. Some discussion followed on fees and
how the process will work.

-The Knox Box project is still outstanding, as there have been other priorities.
-Use of the First Due scheduling module has rolled out and seems to be transitioning well.
-Working on development of task books.

-Working on updating the website regarding burn permits processes and resource
information. This year residents need both Monterey Bay Air and CalFire permits.

6.0 New Business:
6.1 Staffing- Report on volunteer response/district coverage
Chief Walters provided an overhead and explained the Fire Due scheduling program.
He explained it's use and capabilities, and his goal for future tracking. He explained
some methods he’s using for encouraging participation. Some discussion followed
regarding volunteer responses and how it’s decreased and potential causes. Renee
Fenker added some history when she was on the department regarding
volunteerism responses vs the changing mentality to being paid. She stated that the
group hired in 2020 was brought on with a request for a 2-year commitment to the
department and a goal to maintain a larger percentage of in-district hires. Mike
Shults asked if the 8 new hires are living in district. Chief Walters stated one is, one
is bordering close and the others are not. Some discussion followed regarding the
previous administration not holding staff accountable to their commitments. Chief
Walters provided the board members reports showing staff participation and
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percentages. He also provided a cost analysis on the Station Maintenance and

Station Supervisor positions. He further explained proposed staffing models. Much
discussion followed regarding changes in staffing and changes in volunteerism. Mike
Shults asked the Chief about training drill participation. Chief Walters stated
attendance is sparse, but seems to be improving.
Director Crandell asked more about changes he’s made so far and what the board
can help him with. Chief Walters was appreciative of the boards support of his
efforts and changes so far.
Chief Walters described a possible solution for staffing shortages to swap people
with Boulder Creek Fire. This could help to work around the 960 hour limits and he
thinks it could be valuable. Some discussion regarding consulting legal regarding the
PERS hours aspect. He stated Boulder Creeks Chief is on board with the idea.
Director Anderson added that he spoke with a Boulder Creek board member and
Boulder Creek board chair. The Boulder Creek Fire board meets tomorrow and will
be discussing these concepts. Some discussion followed regarding tracking the non-
PERS personnel hours and any potential limitations between multiple PERS agency
staffing. Chief Walters recommended 2 directors from each board meet and have
discussions. Chief Walters has developed a draft “Shared Services Agreement” for
consideration. Director Crandell volunteered to participate with Director Anderson
in meeting with the Boulder Creek board members. Chief Walters will send
additional staffing documentation to the board members for review.

6.2 Staffing — Report on PERS Employee costs & employment
Chief Walters proposed hiring an additional person to be a second Station
Supervisor, similar to most of what lan Jones works hours during the week. This
position would be to permanently cover Thursday, Friday and Saturday days and a
night on Wednesday. This position would be a PERS employee and would increase
$5.00 per hour to $30 plus benefits. The total hours would be something along 3
days at 8 and the night at 12 hours. He stated he would post the position internally,
but not many are qualified.
Director Crandell made a motion to approve and fill a second Station Supervisor
position as described by the Chief. Director Gelini seconded the motion.
Ayes: Directors Anderson, Crandell and Gelini
Noes: none
Abstain: none
Absent: Ladd
Motion carried.

6.3 Fire Inspections & Plan reviews — Contract for services



Chief Walters provided the contract and reviewed some of the details involved. The

costs are covered in our fee schedule. The hourly rate would be $137, and he
recommended a 2-year term on the contract.
Director Crandell made a motion to approve and sign the contract with CSG for
services. Director Gelini seconded the motion.
Ayes: Directors Anderson, Crandell and Gelini
Noes: none
Abstain: none
Absent: Ladd
Motion carried.
7.0 New Business:

7.1 Resolution 06-2023; Transfer of Contingency Funds for PPE.
Chief Walters explained the need to purchase 10 new sets of turnouts. This is not
something budgeted, so we would need to transfer funds from our contingencies to
cover the purchase. The total quote not including shipping is $83,716.36. There will
be a price increase effective January 1, 2024 so he would like to get the price locked
in on our purchase order before that. Director Crandell asked about potential
sharing of personnel from other departments and what they’ll wear. Chief replied
they will wear Felton gear if working here, it will have to be worked out. Director
Crandell asked about the purchase of turnouts for Underwood. Chief responded
that he did include a set for him but they are 30% less on a deal. Chief Walters
added he is also looking at grants to help offset the cost of the turnouts.
Director Crandell made a motion to approve Resolution 06-2023 to transfer
$100,000 from Contingency to PPE. Director Gelini seconded the motion.
Ayes: Directors Anderson, Crandell and Gelini
Noes: none
Abstain: none
Absent: Ladd
Motion carried.

7.2 Accept resignation of Fire Director Foreman dated 11/30/23.
Chief Walters stated that Director Foreman resigned effective November 30, 2023.
She is not able to attend board meetings in person on a regular basis. Laurie has
contacted County Elections, posted the vacancy notification in the office window,
Mount Hermon Post Office and on our website front page. Applications are due by
January 8, 2024 so that we will be able to review them at our next board meeting.
Applications are available in the front office or on our website.

8.0 Approve paid vendor claims for the month of November 2023: Board members reviewed
the vendor claims in the amount of $23,428.89 for the month of November. Claims were
approved as presented on motion by Director Crandell and seconded by Director Gelini.
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Ayes: Directors Anderson, Crandell and Gelini
Noes: none
Abstain: none
Absent: Ladd
Motion carried.
9.0 Closed Session: Fire Chief Contract & Benefits
The closed session was not held as originally planned.
Chief Walters stated that while he appreciated the boards offer to continue employment, it
was not feasible for him. He would lose $800 per month in benefits making it not
worthwhile. His 960-hour limit as a retired annuitant goes until roughly mid-April. He
suggested the board consider discussing the potential to have a Battalion Chief here and
Chief Administrative services covered by Boulder Creek Fire Chief. The wage we currently
pay for Chief is more comparable to a full-time Battalion Chief salary. Other options would
be to look for another Chief that is a non-classic PERS employee, or even look at contracting
with CalFire- which would be very costly at approximately $1.2 million pryear. All things for
the board to consider and discuss further
10.0 Set date for the next meeting: The next Regular Meeting will be held on Monday,
January 08, 2024 at 6:00 P.M. The meeting will be in person at the Felton Fire Station.

11.0  Adjourn: Director Anderson moved to adjourn the meeting at 8:16 p.m.
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